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Company Profile

Artificial Lawn Supplies is a privately owned Perth based company
specializing in Synthetic Grass Installation, including design and construction
of base works for the commercial sporting fields such as Hockey, Soccer and
Synthetic Bowling Green construction within Western Australia.

The most important beliefs for our company policy, so we can deliver to the
client is; Honesty — Integrity - Accountability

The company has extensive experience and has been operating in WA for
more than 10 years, providing services to various sectors such as:

Construction of Multi Sport Surfaces within Schools.

Construction of Hockey Fields.

Construction and Installation of Synthetic Tennis Courts.

Design and Construct of Synthetic Bowling Greens.

Residential Installations of Synthetic Grass.

Project Management of recent Hockey Field Construction and
refurbishments within W.A.

* We offer full maintenance programs with specialized machinery for
Hockey Fields, Synthetic Soccer Fields, Bowling Greens and Tennis
Courts.

On our projects we are committed to the establishment of a co-operative and
successful working relationship with all the parties involved in the projects.

We are familiar and comfortable with the obligations and responsibility of
working with municipal councils and government organizations.

Our projects have all run on time, to schedule and also include a maintenance
period after practical completion. We have maintained these projects
successfully during this period and have since handed over these projects to
the relevant councils providing maintenance manuals, as constructed
drawings and training.
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Our Values

Our mission is to provide unrivalled service and quality to all our
stakeholders throughout the entire life of all projects.
Key to achieving these goals are:

* Safety First
Creating a safe environment for all clients and staff

* Communication
We operate a full open door policy, with all clients and staff has
access to all levels of management at any time. The overwhelming
majority of problems are solved by simple communications.

* Integrity
We must be fair, open and transparent in all our business dealings.

* Innovation
We seek the latest and most effective way of delivering our services.
The world is evolving adapt or perish.

* Best Practice
We are committed to using standard operating procedures to
consistently achieve the highest quality of service delivery and have
those procedures externally assessed regularly.

* Training and continuous improvement
All staff undergoes regular training and development, which is
reviewed biannually. All clients are afforded the opportunity to critique
our performance.
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Our Operational Approach

Our value proposition must and does reflect our core values.
We achieve the following;

* Safety via training and up skilling staff, an open door policy and
clear communication with stakeholders.

*Integrity via fixed quotations, written contracts, inspection test
plans and constant communication.

* Innovations by treating each project uniquely by finding a
tailored solution no matter how bizarre.

* Best practice by operating too and not lowering our standards
even where the regulatory framework may permit.

* Standard operating procedures are constantly being deployed
and redeveloped to ensure consistently high quality outcomes.

* Training and continuous improvement by ensuring all staff
undergoes regular training and development, which is reviewed
annually.

We operate a blend of staff, consultants and core subcontractors.
These personnel are carefully selected and graduate through a
performance based training system. Artificial Lawn Supplies does not
engage ad hoc subcontractors.



